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CHAPTER 1: ANACIM´s mission and structure 

The National Civil Aviation and Meteorological Agency (ANACIM) of Senegal was established in July 

2011 as a consequence of the fusion between the Civil Aviation Agency and Meteorological Agency. 

More in detailed, ANACIM is nowadays controlled by two management boards: Surveillance Council 

and General Direction. In regards to the institutional framework, ANACIM is a member of the 

International Civil Aviation Organization (OACI), just like the African Civil Aviation Commission 

(CAFAC), among others; while having as a mission to assure the following:  

- Tracking the engagement of Senegalese government in civil aviation and meteorological 

related aspects. 

- Elaboration of technical regulations according to the legal norms, international conventions 

and agreements established by the OACI and WMO. 

- Coordination and supervision of the ensemble of aerospace and meteorological activities of 

Senegal, besides of the follow-up of regional and international organization activities in 

aspects related to aviation and weather.  

- Guarantee an effective application of recommendation norms and practices in coherence 

with the strategic plan of OACI and WMO. 

 

Moreover, ANACIM has strong bonds with international institutions of which the following deserve 

mentioning: African Centre of Meteorological Applications for Development (ACMAD); Permanent 

Interstate Committee for Drought Control in the Sahel (CILSS); Agency for the Safety of Air Navigation 

in Africa and Madagascar (ASECNA); African Development Fund (ADF); Climate Change, Agriculture 

and Food Security Research Program (CCAFS); Laboratoire d’Océanographie et du Climat: 

Expérimentations et Approches Numériques (LOCEAN); National Oceanic and Atmospheric 

Administration (NOAA); World Meteorological Organization (WMO); Food and Agriculture 

Organization (FAO); Meteo France; World Food Programme (WFP); Spanish National Meteorological 

Agency (AEMET); United Kingdom Aid (UKAID), among others. 

 

As a result of ANACIM´S multiple collaborations, different weather, climate and agricultural related 

projects are currently being implemented, and which are the following:  

 

1. Climate change and food security within the rural world (financed by the CCAFS). This project 

seeks to assess farmer’s needs, just like providing them with climate information during the rainy 

season through the use community radio associations (URAC), just like SMS. The information 

being delivered tackles aspects such as: optimal sowing dates, premature start of the rainy 

season, seasonal forecasting and dry spells, among others. The project has started in 2011 in 

Kaffrine and has now moved to other six zones of the country (Louga, Lingère, Bambey, Fatick, 

Tambacounda and Ziguinchor).  

2. Multi-disciplinary analysis of the African Monsoon-2050 (AMMA-2050) (financed by the UKAID). 

This project aims to better understand future decadal changes of the African monsoon, besides of 

given particular attention to extreme weather events, just like long-term precipitation trends. The 

study of these events will be done for the whole Western Africa and emerging results will be 

analysed and shared with policymakers.  
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3. High End Climate Impacts and Extremes (HELIX) (financed by the European Commission). It is a 

multiple-partnership seeking to work together on the possible consequences and solutions of 

global warming. Indeed, HELIX assists policymakers and the research community on the 

challenges regarding climate change adaptation under different warming scenarios 2, 4 and 6ºC. 

For Senegal, the project examines the impacts of extreme weather events on agriculture, 

hydrology and on the country´s economy.  

4. Heat-wave alert in the Sahel and impacts on Public Health (ACASIS) (financed by LOCEAN). This is 

a multidisciplinary consortium of French and African research groups, with experts on 

climatology, physics, medicine, geography and epidemiology, among many other domains. This 

project seeks to evaluate the vulnerability of society and environmental systems to heat waves, 

besides of enhancing the forecasting and evolution of this phenomenon. 

5. Collaborative Management for a Sustainable Fisheries Future in Senegal (COMFISH Plus) 

(financed by USAID). It is a two year project that builds on the achievements made by the 

USAID/COMFISH five-year-project. It is a multi-stakeholder partnership involving national and 

local governments, NGO, academic, private sector and fisheries. The long-term goal (20-30year) of 

this project is to ensure marine fisheries of Senegal with the following: a) sustainable sources of 

high-quality protein for Senegalese; b) help improve the quality of life in artisanal fishing 

communities; c) maintain the productive capacity of marine and coastal ecosystems. Whereas the 

USAID/COMFISH Plus (short-term) project seeks to achieve the following:  

- Strengthen institutional and stakeholder capacity for an ecosystem based co-management 

approach towards sustainable fisheries under changing climatic conditions. 

- Governance strategies, policies and best practices to build ecosystem resilience, biodiversity 

conservation and climate risk. 

- Enhance social and economic benefits to artisanal fishing communities by providing them 

with incentive for continuing with sustainable fishing.  

 

6. The climate information services for increased resilience and productivity in Senegal (CINSERE) 

(financed by USAID). The CINSERE project aims to deliver and has the following specific outcomes: 

a) tailored climate information is designed and available to users; b) access to and understanding 

of climate information services (CIS) by beneficiaries are effective; c) use of climate services and 

adoption of best risk management practices are increased; d) project coordination efficient and 

governance systems for food security are strengthened; e) evidence and lessons learned from 

project implementation mainstreamed into local adaptation plans and beyond; f) successful CIS 

implementation framework design; g) sustainable CIS use strategy is developed.  

7. Integrating Climate Resilience in Livestock Production for Food Security (RESILIENCE) (financed 

by the World Environmental Fund through FAO). This project seeks to assure food security by 

developing means of resilience against climate change. This can be achieved by facilitating the use 

of agro-climatic information to farmers and livestock producers, and adoption of adaptation 

practices against climate change. The expected impacts of this project are to train 15,000 farmers 

and 10,000 livestock producers through 1,250 farming field schools.  
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Figure 1: Organigram ANACIM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTION ON WEATHER DATA-USE: the duties of this Direction are the following:  

- Management and coordination of the whole observation systems (conventional and remote 

sensing) 

- Data collection, elaboration and storing 

- Climate information services for the different economic sectors 

- Weather forecasts and sectorial applications, in particular for aerospace and marine sectors 

- Research on climate variability and climate change 

 

Within the Direction on Weather Data-Use there are two departments and their duties are:  

 

1) Department on Data-Use: which is divided in two services 

1.1) Forecast and risk reduction: this service is responsible of coordinating all the forecast activities 

(the day before), elaboration and dissemination of weather alerts, just like its evaluation. This 

services applies to different domains and which are the following:  

- General forecasting: assure, elaborate, produce and participate in weather forecasting (up to 

72hours), bulletin production and dissemination using the different telecommunication 

channels, among other duties.    
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- Marine forecasting: assure, elaborate, supply and surveillance of weather-ocean 

phenomenon (up to 72hours), besides of bulletin dissemination according to the Global 

Maritime Distress and Safety System, among other duties.   

- Aerospace forecasting: elaboration of monthly reports in conformity with the Aerodrome 

Routine Meteorological Report and Aerodrome Special Meteorological Report, besides of 

supporting the aerospace navigation with weather information, among other duties.  

 

1.2) Observation network and maintenance: this service is responsible for having an optimal 

observation network, coordination of land-based weather observation, and delivering of data, 

messages and documents to the Services on Weather Information. Moreover, this service´s duty 

is to implement at national level the Observation System Integrated Programme of WMO. 

Finally, this service is composed by two offices and being the following:  

- Technical management: coordination, production, elaboration and reception of the 

documentation for the entire weather observation network (synoptic, climatological, rainfall 

and marine), besides of regular quality control of the weather stations, among other duties.  

- Data collection and control: assuring data collection and production of monthly reports which 

are then communicated to the weather station chiefs, among other duties.  

 

2) Department on Research and Development: this department is in charge of coordinating 

research activities in order to improve the understanding of climate in West Africa and weather 

events, just like developing the tools for forecasting weather. It also conducts studies on climate 

projections at national scale, besides of evaluating its impacts on the most affected economic 

sectors. This department is divided in three services which are:  

 

2.1) Weather at medium-scale: it’s responsible for developing real-time weather forecasting as well 

as systems that replace rainfall land-based recorded data by remote-sensing information (radar) 

or other indirect methods (telecommunication). Moreover, to carry out research studies on the 

features related with the African monsoon, convective systems, streams, aerosols, among other 

aspects.   

 

2.2) Climate and climate projections: this service is in charge of carrying out climate change 

variability studies and impacts in key sectors. More in detailed, it examines climate in West 

Africa, downscaling of regional climate projections to national and local scale, development of 

past and future climatic indices, besides of participating in national and international climate 

research programmes.  

 

2.3) Climate services: is in charge of developing climatological products and to supply with climate 

services. In particular the climate services unit provides with:  

- Climate and climate forecast: elaboration and dissemination of seasonal forecast bulletins 

(temperature and rainfall), which are updated monthly.  

- Climate services: elaboration of bulletins during the rainy season (10-day, monthly and 

seasonal), besides of using remote sensing for the monitoring of the environment, hydro-

meteorology and bio-meteorology. The Climate Services unit also coordinates the Groupe de 

Travail Pluridisciplinaire (GTP), among other aspects.  
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3) Weather Information Systems: this service is in charge of putting together all the data collected 

by the Direction on Weather Data-Use, besides of having a closer collaboration with the technical 

management department. More in detailed, this service manages meteorological data, carries out 

systematic quality control of the data, prepares monthly and annual reports with the weather 

databases, and administrates weather data requests. Moreover, the Services on Weather 

Information Systems has one office which is responsible of:  

- Input and process weather information: update of weather database, data quality control, 

administration of the early warning system (voicemail and SMS), among others. 

- Archives and weather information: storage of weather observation in digital form, 

elaboration of monthly reports, management of meteorological files, among others. 

 

 

CHAPTER 2: ANACIM´s experience on delivering CIS to stakeholders across-scales 

ANACIM has a long experience on the delivery of weather and climate information services to 

farmers throughout the whole country. Thanks to the CINSERE-CCAFS project (2016-2019), together 

with the support and collaboration of ANACIM and ISRA*, ANACIM has been able to increase the 

resilience and productivity of Senegalese farmers, livestock producers and fishermen. This has been 

achieved by identifying end-user needs on Climate Information Services (CIS), improving their access 

and availability to CIS; besides of enhancing existing communication channels and promoting new 

dissemination methods and products.  

As part of the CINSERE project, ANACIM has carried out a CIS need-assessment in 12 out of Senegal´s 

14 administrative districts, both with social leaders and end-users (Ouedraogo et al., 2018). For the 

latter, a semi-structured randomized-survey has been carried out with 289 farmers/livestock 

producers and 257 fishermen. More in detailed, end-users have been questioned about the types of 

CIS they want to receive, communication channels of preference, as well as on the timing of the year, 

frequency and spatial resolution. The most relevant results of these CIS need-assessment surveys 

have been compiled and ordered according to the end-user preference, while being the following:  

Agricultural sector (local and regional scale): 

1. Seasonal forecasts: monthly forecast to be delivered once a year between May-September 

2. Rainy season onset: weather forecast to be delivered once a year between May-July 

3. Rainy season offset: weather forecast to be delivered once a year in September 

4. Optimal sowing date: weather forecast to be delivered once a year in May-June 

5. Daily rain forecast: weather forecast to be delivered daily between May-November 

 

Livestock sector (regional and national scale): 

1. Fodder availability: to be delivered every 10-days all year-round 

2. Water resource availability: to be delivered every 10-days all year-round 

3. Potential lightening zones: to be delivered daily between May and November 

4. Potential diseases and occurrence zone: to be delivered every 10-days all year-round 

5. Transhumance corridors: to be delivered every 10-days all year-round  

 

 
*
ISRA (Institut Sénégalaise de Recherches Agricoles)  

Ouedraogo, I., Diouf, N. S., Ouédraogo, M., Ndiaye, O., & Zougmoré, R. B. (2018). Closing the Gap between 

Climate Information Producers and Users: Assessment of Needs and Uptake in Senegal. Climate, 6(1), pp. 13. 
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Fisheries sector (coastal zones): 

1. High swell forecast: to be delivered daily all year-round 

2. High tides forecast: to be delivered daily all year-round 

3. Visibility forecast: to be delivered daily all year-round 

4. Wind forecast: to be delivered daily all year-round 

5. Potential lightening zones: to be delivered daily all year-round 

 

Up to now, the list of ANACIM´s CIS communication channels and extension-coverage is the 

following: 

- Community radios (all users): accessible in local language, but weak coverage  

- TV (all users): visual information, but weak coverage 

- SMS (all users): readable information, but not accessible to all users
1
 

- Voicemails (all users): audio information, but not accessible to all users
2, 3

 

- Mobile application (all users): visual, readable and audio information, but not accessible to 

all users
 4

 

- E-mails (officials and technical services): interactive, but limited access of internet 

- Website (all users): visual and readable information, but limited access of internet  

- Call service (all users): interactive and direct feedback, but very crowded system 

- Itinerant seminars (all users): informative and interactive, but costly, non-frequent and weak 

coverage.   

Moreover, ANACIM is considering the use of other CIS dissemination channels, but are not yet fully 

developed:  

- USSD: Unstructured Supplementary Service Data (USSD) is a communication protocol used by 

GSM cellular telephones to communicate directly with phone operators. By doing so, 

anybody can directly receive weather information on their phones. 

- Info screen: or informative panels that will allow fishermen to know current and expected 

sea conditions at nights.  

- Loudspeakers: to be installed at wharfs to aware fishermen of sea and weather conditions.  

- VHF radios: to be installed in boats and keep fishermen aware of changing weather 

conditions (this is part of the COMFISH Plus project)  

- FAO application: development of apps that will improve agricultural services by providing 

end-users with real time based weather information, crop calendars, crop production and 

food market prices.  

- Weather alert boards: these boards are placed in key places of the community where any 

end-user can have daily access to daily forecast besides of weather alerts. It is an up-bottom 

approach with phone communication fluxes being delivered by ANACIM headquarters to 

ANACIM regional station officers, which will then inform social leaders at villages. This 

initiative is currently being tested in 48 villages at Tambacounda district and will soon be 

scaled-up to other 5 departments, each including 18 villages.  

 

 

1
 SMS are delivered in French, but not in Wolof because SMS longer than 160 will have additional costs 

2
 Since 2014, a total of 33,765 voicemails have been sent 

3
 Voicemails are only delivered in Wolof 

4
 ANACIM phone app. has been downloaded 500+ times 
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Since 2014, ANACIM´s has sent a total of 155,018 SMS and 46,734 voice call alerts to stakeholder’s 

across-scales. In particular, SMS-CIS dissemination methods and actual number of beneficiaries is the 

following:   

- 106 community radios distributed throughout the whole country 

- 962 contacts and information relays (CLPA, technical fishing services etc.) receive regular 

SMS with weather forecasts and sea weather alerts.  

- 829 contacts and information relays (social leaders and leaders of farming communities) on 

the agricultural sector receive regular SMS with weather forecast and alerts 

- 308 individuals (ministry officials and public extensions) are part of the e-mail platform 

receiving regularly CIS and weather bulletins 

- 5371 SMS with weather forecast regularly sent to farmers, livestock producers, fisherman, 

governmental technical extensions, and distributed as follows:  

� 1222 beneficiaries from the fisheries sector (coastal zones) 

� 1131 beneficiaries from the livestock, fisheries and agricultural sector (South-

Western region) 

� 1068 beneficiaries from the livestock and agricultural sector (South-Central region)  

� 787 beneficiaries from the livestock and agricultural sector (South-Eastern region) 

� 626 beneficiaries from the livestock, fisheries and agricultural sector (North region) 

� 458 beneficiaries from the livestock, fisheries and agricultural sector (Central-North 

region) 

� 79 beneficiaries from the National Committee for Flooding 

 

Other initiatives by ANACIM for delivering CIS with other stakeholders:  

Capacity building-URAC (collaboration with the Association and Community Radios Union): ANACIM 

has been training URAC employees to better understand climate information, besides of highlighting 

their role on building climate resilient communities. By doing so, small-holder farmers can easily 

access agro-climatic data, besides of developing their ability to understand and use climate/weather 

data to enhance their decision-making in farming practices. Moreover, after satisfactory results in 

one region, the URAC has extended across all the 14 administrative regions of Senegal and its now 

operating in all local languages. Downscaled seasonal forecasts, together with 10-day forecasts 

during the rainy season are being delivered through a special program in 4 administrative regions 

(Kaffrine, Thiès, Diourbel and Louga), while reaching approximately 2 million people.  The radio 

program is now interactive, allowing the audience to participate with questions and doubts about 

the given information.  

 

Weather alert boards: (partnership with ActionAid). This initiative seeks to deliver CIS on rural areas 

where farmers cannot read or write neither French nor Wolof, but can interpret agro-meteorological 

icons. The project has been implemented in 48 villages at Tambacounda administrative district, 

where boards are placed in key places of the community. Indeed, social leaders are trained and 

responsible of filling up the board with the information provided by the chief at Tambacounda 

weather station. By doing so, farmers and livestock producers are daily-informed of agro-

meteorological data in their community. This initiative is planned to be scaled-up to other 5 

departments, each including 18 villages.   

 

CLPA (Conseil Local des Pêches Artisanales du Sénégal)  
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CHAPTER 3: ANACIM´s institutional agreements with governmental institutions 

Decree nº 11/12/2017*21821: for creating and fixing the rules for the organisation and functioning 

of the National Framework on Climatological Services (CNSC). The general provisions of the decree 

are:  

- Article 1 (creation): the CNSC is a tool for decision-making, adapted to the needs of the different 

sectors which are dependent of the weather conditions and climatic variability. The CNSC is 

placed under the authority of the Prime Minister.  

- Article 2 (missions): overall the framework is in charge of putting into action a permanent, 

dynamic and effective platform of discussion between users and producers of CIS within the 

different domains: agriculture, food security, livestock, water resources, energy, risk reduction, 

health and tourism.  

- Article 3 (structure): Inter-Ministerial Committee, steering Committee (COPIL), technical and 

scientific Committee (CST).  

- Article 4 (Inter-Ministerial Committee mission): guidance and validation of national strategies 

regarding climatological services. 

- Article 5 (Inter-Ministerial Committee structure): Presidency (Prime Minister); representatives of 

the Republic Presidency; Economy and Finance, Social and Environmental Council; Ministries of: 

Civil Protection, Economy and Finances, Water Resources, Fish and Maritime, Agriculture, Energy, 

Health, Research, Livestock, Telecommunications, Tourism, Air transport and Meteorology, and 

Environmental development.  

- Article 6 (COPIL mission): supervision and elaboration of strategic plans on climatological 

services, guidance and validation of CNSC work-plan, assure the follow-up of actions according to 

the established work-plan, among other aspects 

- Article 7 (steering Committee structure): Presidency (Prime Minister); representatives of 

Economy and Finance, Civil Protection, Economy and Finance, Water Resources, Agriculture, 

Energy, Health, Fish and Maritime, Agriculture, Land Management, Telecommunications, Tourism, 

Air transport and Meteorology, and Environmental development.  

- Article 8 (CST mission): elaboration of strategic plans, follow-up on the implementation of actions 

by the different governmental institutions on aspects regarding climatological services, among 

others.  

- Article 9 (CST structure): representatives of public extensions, private and public sector.  

- Article 10 (finance of CNSC activities): the Minister of Meteorology and ANACIM are responsible 

of financing meteorological activities, besides of data gathering, among other aspects.  

- Article 11 (Legal Provisions): concerning all the aforementioned representatives of all 

governmental institutions.   
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Decree nº 05/04/1988*4409: creation and arrangement of an Agro-hydro-meteorological Committee 

(AGHRYMET) and of the Inter-Ministerial Committee for the follow-up of the agricultural campaign.  

Article 1 (creation of the national Committee): a) Agro-hydro-meteorological Committee 

(AGHRYMET); b) Inter-Ministerial Committee for the follow-up of the agricultural campaign. 

Article 2 (duties of each Committee):  

� AGHRYMET Committee: to assure the technical guidance within the regional programme 

framework. In particular, by examining the agro-hydro-meteorological information provided 

by the AGRHRYMET centre of Niamey; as well as of preparing the follow-up of agro-hydro-

meteorological information and sharing it with the Inter-Ministerial Committee during the 

rainy season, besides of taking the appropriate actions.  

� Inter-Ministerial Committee for the follow-up of the agricultural campaign: advice and 

guidance for the preparation of the agricultural campaign.  

Article 3 (composition):  

� AGHRYMET Committee: National Meteorological Direction, Water Resources Direction, 

Agricultural Direction of the Ministry of Rural Development, WMO, among others.  

� Inter-Ministerial Committee for the follow-up of the agricultural campaign: Technical 

Directions of the Ministry of Rural Development (DA, DCPS, DPV, etc.); as well as the WMO, 

FAO, Agricultural Research National institution (ISRA), Food Security Commissariat (CSA), 

Ministry of Communication, Ministry of Environmental Protection, among others.  

Article 4 (Functioning):  

� AGRHYMET Committee: consultative body for implementing projects according to the 

adopted guidance’s, periodical meetings among the aforementioned institutions of the 

Committee. Moreover, the “Groupe de Travail Pluridisciplinaire” (GTP) it’s based on the 

products elaborated by the different national services on agro-hydro-meteorological aspects. 

The GTP meetings are called by the coordinator of the committee.  

� Inter-Ministerial Committee for the follow-up of the agricultural campaign: meets once a 

month between May and November, while gives advices on the problems emerging during 

the agricultural campaign.  

Article 5 (Legal Provisions): the National Meteorological, Water Resource and Agricultural Direction 

are responsible for executing the previous.  
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CHAPTER 4: ANACIM´s bonds with stakeholders across-scales 

ANACIM has tight bonds with actors’ across-scales, in particular with other governmental 

institutions. For instance, the SECNSA, DGPRE, MEPA, ANCAR, CSE, MASA, MAER, DPV and DAPSA 

(see Figure 3 for acronym description). Moreover, weather observation and forecast information (24, 

48, 72h, and seasonal forecasts) is regularly (every 10 days) shared with these governmental 

institutions at the GTP´s and during the rainy season, when most of the agricultural activities take 

place. Also, weather observation and forecast information (24, 48, 72h, and seasonal forecasts) is 

monthly shared with non-governmental institutions, private and research sectors; of which the 

following deserve highlighting: CNAAS, CONGAD, CRS, URAC, CNCR and APS (see Figure 3 for 

acronym description).  

 

ANACIM´s pivotal role on national and regional GTP´s 

The National “Groupe de Travail Pluridisciplinaire” (GTP) is a 10-day meeting taking place during the 

rainy season at ANACIM headquarters with stakeholders across-scales. These information-sharing 

multi-disciplinary meetings (agro-meteorology, hydrology, cattle industry, fisheries sector, 

vegetation-land cover and market prices) seek to tighten the bonds between governmental and non-

governmental institutions, research centres and private sector. At the end of each meeting, 10-day 

bulletins are produced and delivered to social leaders, officials and technical officers throughout the 

whole country, which are then responsible of sharing relevant information with end-users. The 

general minutes of the National GTP meetings are the following: 

- Includes all participants: briefing of the current agricultural, livestock, phytosanitary situation 

along the country.  

- ANACIM: weather observation and forecast update 

- DGPRE: information about the hydrological state of Senegal River and its tributaries.  

- Update on the evolution of food-market prices 

- Weather forecast by ANACIM 

- MEPA: livestock situation and potential disease outbreaks 

- CSE: evolution of the vegetation cover and availability of pastureland for grazing 

- Includes all participants: elaboration of a final report (10-day bulletin)  

 

Figure 3: Example of outcomes at the National GTP report from 10
th

 August 2018. Observed 

cumulative rainfall (left) and Normalized Difference Vegetation Index (NDVI) up to 10
th

 August 2018 

(right) 
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Figure 3: weather and climate information fluxes between ANACIM and stakeholders across-scales 
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CHAPTER 5: Recommendations for reinforcing the bonds between stakeholder’s across-scales 

 

� 10-day National GTP reports should include a list of agro-meteorological advices and 

guidance´s tailored to the different socio-economic sectors, and according to specific 

temporal/spatial needs: agriculture, livestock, fisheries sector, and industry and health 

sector. For instance on: crop selection, crop calendar, agronomic techniques, agricultural 

strategies, and on water and soil conservation strategies, among other aspects. The Agence 

Nationale de Conseil Agricole et Rurale (ANCAR), ANACIM or Ministry of Agriculture are the 

most suitable institutions for doing so.  

 

� Strengthening the collaboration between the Ministry of Agriculture and ANACIM through a 

more frequent agro-meteorological information flow.   

 

� Reinforcement of the collaboration between ANACIM and health sector, in particular during 

the rainy season when risk of disease outbreak is highest.  

 

� Strengthening the collaboration between ANACIM and telecommunication operators 

(Orange, Expresso and Tigo) for the delivering of weather and climate information. In 

particular, with Orange, as it is the phone operator which has greatest number of clients (8 

million) throughout the whole country. For instance, by reducing the costs of delivering SMS 

weather alerts or through the development of a CIS-USSD.  

 

� Online streaming of National 10-day GTP´s. By doing so, local GTP officials can have a closer 

follow-up of the reports delivered at national scale.  

 

� Local GTP 10-day discussions should be carried out in all the country’s departments. So far, 

30 out of 45 departments are part of the local GTP´s.  

 

� Improving the leadership of ANACIM and the Ministry of Agriculture at National GTP´s 

 

� Ministry of Agriculture suggests producing 10-day agro-meteorological bulletins during the 

dry season. 

 

� Enhancement of agro-meteorological information fluxes between ANACIM and WMO. This 

can be done by including 10-day reports at the World Agro-meteorological Information 

Service platform (WAMIS).  

 

� Inclusion of international NGO´s at National GTP´s. For instance, Director of Action Against 

Hunger (AAH) at Dakar has requested to participate at National GTP´s.  

 

 

 

 

 


